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PROVIDE MEANINGFUL AND PROVIDE MEANINGFUL AND 
VARIED OPEN SPACEVARIED OPEN SPACE
Create places for a variety of activities Create places for a variety of activities 
seamlessly connected to neighboring parksseamlessly connected to neighboring parks

CONNECT PEOPLE  CONNECT PEOPLE  
TO THE WATERFRONTTO THE WATERFRONT
Expand equitable access to Expand equitable access to 
Alexandria’s waterfrontAlexandria’s waterfront

INTEGRATE THE SITE INTO  INTEGRATE THE SITE INTO  
OLD TOWN NORTHOLD TOWN NORTH
Create a mixed-use, people centric Create a mixed-use, people centric 
environment thoughtfully connected to OTNenvironment thoughtfully connected to OTN

For over sixty years, this former coal fired 
power plant operated in OLD TOWN 
ALEXANDRIA. 
PRGS emitted approximately 3.15 
million metric tons of CO2 annually and 
approximately 200 million metric tons of 
CO2 over the course of its operation.

We transform
unsightly blight...

Into sustainable
communities

KEY PLAN

POTOMAC RIVER GENERATING STATION SITE TOURS

BACKGROUND & CONTEXT    STATION 1



Environmental 
Remediation Economic Benefit Affordable Housing 

& Subsidized Arts Uses

Site remediation in 
coordination with Virginia 

Department of Environmental 
Quality (VDEQ).

$60 Million $30-35 Million
$48-111 Million

$16 Million $65 Million $177 Million

+/- $35 Million
Net Taxes

(over 11 years)

Estimated 1,100 
construction-related jobs 

and estimated +/- 2,000 
permanent jobs at full build.

Affordable Housing:

- Voluntary Monetary Contributions

- Approx. 60 on-site units through 
use of bonus density

- Approx. 100 on-site units through 
potential Public-Private Partnership

Arts:

- Approx. 15,000 SF of subsidized arts 
space through use of bonus density

Abatement & Deconstruction 
Of Former Coal-Fired 

Power Plant

1,100 Construction Jobs
2,000 Permanent Jobs

8-16% Affordable
15,000 SF Arts space 

Open Space &
Activation

Environmental 
Sustainability

Transportation & 
Connectivity

Coordination with the City of 
Alexandria and NPS to provide 
recreation areas and improved 

cyclist and pedestrian 
connectivity.

Mix of active & passive open 
spaces, including community 

gathering space at woonerf and 
central plaza.

Potential reuse of former pump 
house for waterside dining.

Comprehensive approach to 
environmental sustainability 

including reduced energy usage, 
renewable energy, storm water 

management, and decreased 
reliance on vehicles.

Aggressive carbon reduction 
targets that exceed city policies and 

requirements.

Reconnection to Old Town North 
neighborhood at N. Fairfax, N. Royal 

Streets & Slaters Lane.

Bike infrastructure connects to 
regional network including Mount 

Vernon Trail.

Woonerf provides pedestrian and 
cyclist priority at center of new district. 

Below-grade parking garage 
improves pedestrian experience. 

14 Acres New or 
Improved Open Space

25% Energy Savings
10% Embodied Carbon Savings

3% On-Site Renewables

Pedestrian & Bike Friendly
Improved GWMP Connections

New DASH Stops

POTOMAC RIVER GENERATING STATION SITE TOURS

COMMUNITY BENEFITS    STATION 1



CDD
Coordinated Development District Development Site Plan Development Special Use Permits

MASTER PLANNING & ZONING SITE & INFRASTRUCTURE BUILDING FORM & ARCHITECTURE

• Road and block configuration
• Open space amount and approach
• Land use, density & height maximum

Outlines community benefit framework;
Carbon Neutrality Analysis

Defines public infrastructure;
Coordinated Sustainability Strategy

Building sustainability features

• Streetscape, roadways and sidewalks
• Utility routing and approach

• Building massing and use
• Architectural definition and character
• Detailed open space associated with blocks

DSP DSUPs

WE ARE HERE

POTOMAC RIVER GENERATING STATION SITE TOURS

DEVELOPMENT REVIEW PROCESS    STATION 1
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*COMMERCIAL USES CAN INCLUDE, BUT ARE 
NOT LIMITED, TO THOSE LISTED.

*USES WILL BE MIXED ACROSS THE SITE.

FLEXIBLE DISTRIBUTION OF USES ACROSS SITE

COMMERCIAL
(CAN INCLUDE 

OFFICE, 
INNOVATION, 

HOTEL, RETAIL & 
ARTS)

RESIDENTIAL

20-60%
500,000 - 1,500,000 GSF

40-80%
1,000,000 - 2,000,000 GSF

• Development is across 6 blocks. The existing Pump House & Guard 
House are anticipated to be reused.

• A mix of commercial and residential uses is proposed on site. 
Commercial uses may include office, arts, innovation, hotel, retail 
and other commercial uses.

• Increases the distance between existing adjacent buildings and new 
buildings on the PRGS site to 200’.

Land Uses

Office

Arts / Innovation

Hotel

Retail

Residential 

Arts Use

Potential Additional Arts Use

PRGS Property LinePRGS Property Line

PUMPHOUSE 
10,000 GSF

G
EO

R
G

E 
W

A
SH

IN
G

TO
N

 P
A

R
K

W
A

Y
.

SLATERS LANE

N
 R

O
YA

L 
ST

.

E 
A

B
IN

G
D

O
N

 S
T.

BASHFORD LN.

N
 P

IT
T 

ST
.

N
 F

A
IR

FA
X

 S
T.

65,000 GSF

325,000 GSF

635,000 GSF

415,000 GSF

BLOCK A

BLOCK B

BLOCK E
580,000 GSF

BLOCK F
470,000 GSF

BLOCK D

BLOCK C

UP TO 160’

UP TO 160’

UP TO 70’

UP TO 172’

UP TO 172’

UP TO 172’100’ S
AP 

100’ S
AP 

SETBACK

SETBACK

200’ 

200’ 

PROPOSED 

PROPOSED 

SETBACK

SETBACK

GUARD
HOUSE

KEY PLAN

POTOMAC RIVER GENERATING STATION SITE TOURS

LAND USE & height    STATION 2



8-16% AFFORDABLE HOUSING

ARTS USES

350,000 SF of potential bonus density

275,000 SF for Affordable Housing (79% of total)

75,000 SF for Arts and Cultural Anchors & Tenants (21% of total)

+/- 160 UNITS of 
Affordable Housing

• $8 - $11 Million in voluntary affordable housing contribution

• 175,000 SF of bonus density used to create approximately 58-65 on-site units at 
60% AMI (Estimated cost $40 Million)

• 100,000 SF of bonus density used by potential Public-Private Partnership 
leveraging voluntary contribution with tax credits and/or City funds to create approx. 
100+ on-site units at 40-60% AMI (Estimated cost of affordable units: $60 million)

15,000 SF of 
Subsidized Arts & Cultural Space

• The Old Town North Arts District will be 
extended into the PRGS site.

• This will include planning for arts uses 
and potentially repurposing existing site 
artifacts for new, creative uses.

POTOMAC RIVER GENERATING STATION SITE TOURS

AFFORDABLE HOUSING & ARTS    STATION 2
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CONNECTION WITH
NEIGHBORHOOD &
WATERFRONT

PEDESTRIAN
PRIORITY
WOONERF

INTEGRATED
RECREATIONAL
SPACES

ACTIVE
GREEN OPEN
SPACE

WATERFRONT
CONNECTIONS

5.8 Acres of on-site open space almost 

DOUBLE the 3 acres required in OTN SAP

5.8 Acres 
of open space on PRGS property

8.4 Acres
of open space on adjacent property

14.2 Acres
of total combined open space

PUMP HOUSEPUMP HOUSE

LINEAR PARKLINEAR PARK
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STREET LEVEL 

ALLEY

CENTRALCENTRAL
PLAZAPLAZA

BLOCK F

BLOCK D

BLOCK B

BLOCK A

BLOCK E

BLOCK C

PEPCO
Substation

PEPCO LINERPEPCO LINER

Norfolk southern land

national park service land
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Open Space, PRGS Property

Waterfront Park, PRGS Property

Open Space, National Park Service Land

Open Space, Norfolk Southern Land

Site Circulation 

Potential Future Site Access

Site Access

Woonerf

Mount Vernon Trail

City Bike Trail

RPA Line

Property Line

Legend

WATERFRONT WATERFRONT 
PARKPARK

GUARDGUARD
HOUSEHOUSE

KEY PLAN
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WATERFRONT NORTHPEPCO LINER

LINEAR PARK

CENTRAL PLAZA AREA

WATERFRONT SOUTH

PEPCOPEPCO
LinerLiner

Norfolk Southern Land

Norfolk Southern Land

N
ational Park Service Land

N
ational Park Service Land

PRGS Property LinePRGS Property Line

BLOCK D

BLOCK F

BLOCK B

BLOCK A

PEPCO
Substation

Linear ParkLinear Park

Central Central 
Plaza AreaPlaza Area

2.7 acres2.7 acres

4.8 acres4.8 acres

0.4 acres0.4 acres BLOCK E

BLOCK C
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STREET LEVEL 

ALLEY

1.9 acres1.9 acres

4.4 acres4.4 acres

 Waterfront  Waterfront 
NorthNorth

 Waterfront  Waterfront 
SouthSouth

 Waterfront  Waterfront 
SouthSouth

Mount Vernon TrailMount Vernon Trail

LegendLegend

PRGS Property LinePRGS Property Line

RPA LineRPA Line

PRGS PropertyPRGS Property

Adjacent PropertiesAdjacent Properties

City Bike TrailCity Bike Trail

POTOMAC RIVER GENERATING STATION SITE TOURS

CONNECTED OPEN SPACE    STATION 3



CONCENTRATED, CONTINUOUS RETAIL

MIX OF RESTAURANTS & RETAIL

WATERFRONT
DINING

STREET ART
OPPORTUNITIES

FREQUENT
BUILDING ENTRIES

COMMUNITY
PROGRAMS

ACTIVE WOONERF

ARTS & INNOVATION

KEY PLAN

POTOMAC RIVER GENERATING STATION SITE TOURS

ACTIVE GROUND PLANE    STATION 4



SITE WATER RESILIENCY WASTE
CARBON

REDUCTION

• Baseline LEED v4 / ASHRAE 90.1-2010

• Double the ALX Green Building Policy targets of 14% residential and 11% commercial

HEALTH &
WELLNESS

- OPEN SPACE
- STORM  WATER

- HABITAT & ECOSYSTEM
- SHADING

- POTABLE REDUCTION 
- REUSE OPPORTUNITIES

- PROCESS WATER
- APPLIANCES

- INFRASTRUCTURE 
- ESSENTIAL SYSTEMS 

- ADAPTABLE BUILDINGS

- MATERIALS
- INDOOR AIR QUALITIES  

- COMFORT
- FACILITIES

- VOLUNTARY CARBON 
NEUTRALITY ANALYSIS

- TRANSPORTATION AND TRANSIT 
IMPROVEMENTS

- RECYCLING
- WASTE MANAGEMENT

- INFRASTRUCTURE
- OPERATION

25% Energy Use Reduction

10% reduced Embodied Carbon target

3% of onsite energy use will come from Onsite Renewable Energy

Electrification minimizes onsite combustion

Transportation and transit improvements

POTOMAC RIVER GENERATING STATION SITE TOURS

SUSTAINABILITY APPROACH    STATION 4



The Potomac River Generation 
Station - a former source of pollution 
in Alexandria - will be tranformed into 
a vibrant and walkable community 
that will include a combination of 
for sale and rental housing; creating 
jobs in new dining, retail and office 
spaces; and creating or improving 
14 acres of publicly accessible open 
space. Working closely with city and 
community leaders, HRP envisions 
reintegrating this site back into the 
OTN neighborhood adjacent to the 
Potomac River and Mt. Vernon Trail.

WE HOPE
YOU’VE ENJOYED THE TOUR !

KEY PLAN

POTOMAC RIVER GENERATING STATION SITE TOURS

   STATION 5Creating a Sustainble Future



INTEGRATE THE SITEINTEGRATE THE SITE
INTO OLD TOWN NORTHINTO OLD TOWN NORTH

CONNECT PEOPLECONNECT PEOPLE
TO THE WATERFRONTTO THE WATERFRONT

MEANINGFUL ANDMEANINGFUL AND
VARIED OPEN SPACESVARIED OPEN SPACES

POTOMAC RIVER GENERATING STATION SITE TOURS

   STATION 5WHAT’S NEXT?


